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' ‘ g * You're running lean operations with tight margins. Every

The Reality You're Managing

delay threatens your contracts. Your teams are juggling
multiple systems, chasing data across platforms, and
spending time on vendor coordination instead of study
execution. Meanwhile, your competitors are winning
bids by promising faster timelines and lower costs.

The pressure isn't just to deliver. It's to deliver faster,
cleaner, and more profitably than you did last quarter.

What This Looks Like in Practice:

Real-Time Oversight Without the Chaos
Unified dashboards show enrollment, data quality, and

. ‘ site performance across all studies. Sponsors see what
they need without your team generating custom reports.
One platform. One source of truth.

What Top-Performing

. Quick Builds Without Senior Data Manager Dependency
CROs Do lefereni'ly Launch studies in days using drag-and-drop tools and

templated workflows. Professional Services available
The most successful CROs have consolidated their when you need expert support. Free up senior staff for
technology stack into unified platforms that give high-value work.

sponsors real-time visibility, reduce dependency
on senior data managers, and let operations
teams manage multiple studies without burning
out. They've achieved Flow State—where systems
work together and teams can focus on execution.

Sponsor-Grade Compliance Built In

21 CFR Part 11, HIPAA, GDPR compliance-ready from
day one. SDTM-ready exports and complete audit
trails included. Medical coding happens automatically.
No last-minute scrambles before inspections.

Accelerated Enrollment That Protects Timelines
Integrate Recruit to support participant outreach.
Smart pre-screening reduces screen failures.
Real-time enrollment tracking across all sites.

Hit milestones that keep contracts on track.



The Partnership That Drives Performance

Every OpenClinica client gets a dedicated Customer Success Manager,
guided onboarding, and 24/5 support—because studies don't run on
business hours. Our Professional Services team handles full study builds
or complex configurations, and training programs reduce dependency
on senior data managers.

We've worked with CROs managing 5 studies and CROs managing 50.
We understand contract timelines, sponsor expectations, and margin
pressure. Your success is our success.

What Changes When You Get This Right

For Your Business

Win more bids with faster timelines. Reduce vendor management
overhead. Manage more studies with the same operations team.
Deliver sponsor-grade quality without enterprise budgets.

\ For Your Operations

One platform replaces multiple vendor relationships. Standardized
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workflows work across your portfolio. Identify issues early with proactive
-— alerts. Launch studies in days and hit database lock on schedule.

For Your Clients

@ Real-time data quality indicators and comprehensive audit trails.
Enrollment visibility and proactive risk management. Self-service
W dashboards reduce communication overhead. Clean, submission-ready

data delivered on time.

The Bottom Line

Your clients chose you because you deliver. But delivering shouldn't mean your
team works harder—it means your tools work smarter. When operations flow
smoothly and data quality is consistent, you can take on more work without

adding more stress. That's the Flow State—where everything works together
so you can focus on what matters.

Ready to See What This Could Mean for Your Operations?
Get In Touch!


https://www.openclinica.com/contact-us/

